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COMPANY 1
(VINAVETCO)
No: 38-2025/BC-VNY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Hanoi, July 25, 2025

REPORT ON CORPORATE GOVERNANCE SHORTEN
For the First Six Months of 2025

To: The State Securities Commission

The Stock Exchange

Company name: Central Veterinary Products Joint Stock Company I

Head office address: 88 Truong Chinh Street, Kim Lien Ward, Hanoi City
Telephone: 02438691262 — Fax: 02438691263 — Email: info@vinavetco.com
Stock code: VNY
Charter capital: VND 162,499,690,000
Corporate governance model: General Meeting of Shareholders, Board of Directors, Audit
Committee, and General Director.
Implementation of internal audit function: Not yet implemented

L

ACTIVITIES OF THE GENERAL MEETING OF SHAREHOLDERS

Details of meetings and Resolutions/Decisions of the General Meeting of Shareholders (including

written consultation resolutions):

NO., RESOLUTION/DECISION NO. DATE CONTENT
1 117-2025/BB-DPHDCD 26-04-2025 |Minutes of 2025 Annual General Meeting
2 [18-2025/NQ-bHDBCD 26-04-2025 }{esolution of 2025 Annual General Meeting

II. BOARD OF DIRECTORS' ACTIVITIES IN THE FIRST HALF OF 2025
1. Information on members of the Board of Directors:

I1. Hji dong quén tri 6 thang dau nim 2025
1. Thong tin vé thanh vién Hpi dong qudn tri (HDQT):

. End date as member of the Board of
Fasition Directors / Independent Director
No Member (Independent/Non-
' executive) Date of appointment | Date of dismissal
1 [Nguyen Anh Tuan Chairman 31/05/2022 -




» End date as member of the Board of
Fosition Directors / Independent Director
W Member (Independent/Non-
' executive) Date of appointment | Date of dismissal

2 Phan Quoc Duy Member 04/05/2024 26-04-2025

3 [Nguyen Viet Hoang |Independent Member 28/05/2022 -
Memb 26-04-2025

4 Tran Thi Bich Ngoc ermber b

2. Meetings of the Board of Directors (01/01/2025 — 30/06/2025)

NO. Member Meetings Attended Att:;l;lt:nce Reason for Absence
1 Nguyen Anh Tuan 04 100%
Dismissed on
[v)
2 Phan Quoc Duy 03 100% 26/04/2025
3 Nguyen Viet Hoang 04 100%
. Appointed on
Tran Thi Bich Ngoc 0 P
. s 0l 100% 26/04/2025

3. Supervision Activities of the Board over the Executive Board:

In the first six months of 2025, in the domestic production and livestock sectors, the selling prices
of key agricultural, forestry, and aquatic products generally continued their upward trend. Thanks
to a relatively stable domestic and export market, producers remained profitable, leading to
increased investment in production. The output of crops, livestock, forestry, and aquatic products
harvested during the period recorded a considerable increase compared to the same period last

year.

However, according to statistics, the epidemic situation began to show signs of rising in the first
half of 2025. African swine fever re-emerged in several localities, significantly impacting the
Company’s business operations, especially in its subsidiaries. Although the Company made
efforts to improve sales by enhancing communications, marketing, brand recovery, and actively
conducting R&D and product innovation, performance at these subsidiaries remained below
expectations.

Based on the above, the Company’s business results for the first six months of 2025 were as
follows:




« Net revenue from sales of goods and services reached VND 48,965,241,893, equivalent to
39.43% of the 2025 target.
o Net profit after tax was VND 3,092,085,530, equivalent to 60.64% of the 2025 target.

However, the increase in net profit after tax during the period was mainly due to other income,
amounting to VND 2,660,465,239, resulting from technical support provided by customers.
Additionally, signs of positive recovery in the domestic macroeconomic environment helped
boost net revenue at the Company’s head office by VND 1,683,393,155 compared to the same
period last year.

In summary, although the Company’s core business activities showed signs of decline due to
market and livestock sector impacts, the total net profit after tax in the first half of 2025 still
recorded a significant increase thanks to the unexpected additional income.

From the beginning of 2025, the Board of Directors (BOD) has organized periodic meetings to
evaluate the production and business situation and review the financial reports and operating plans
submitted by the Executive Board. In addition, thematic meetings were held when necessary to
address arising issues in plan implementation. The BOD issued resolutions related to the business
plan, revenue and profit targets, and implemented a monthly/quarterly monitoring mechanism for
the Executive Board. Key monitoring contents included:

Revenue, sales volume, and customer receivables;

Cost efficiency, especially selling and administrative expenses,

Effectiveness in utilizing existing assets, such as the premises at 88 Truong Chinh;
Monitoring disbursement progress, financial payments, and budget indicators;

Timely assessment and feedback to the Executive Board upon detecting major fluctuations
in cash flow or expenses.

The BOD continues to accompany the Executive Board in strategic restructuring and reorienting
the operating model where necessary, while also considering adjustments to targets in line with
current market conditions. With this approach, the BOD believes that, through collective effort
across the organization, the Company will soon overcome this challenging period and return to a
sustainable growth trajectory. The BOD remains committed to strengthening its supervisory role
and supporting the Executive Board in restructuring business operations, helping the Company
navigate market challenges and maintain stability and sustainable development in the upcoming
periods.

4. Activities of Subcommittees under the Board of Directors (if any): None
5. Resolutions/Decisions of the Board of Directors:

No. | Resolution/Decision No. Date Content Approval
Rate

Resolution on business planning

1 |02-2025/NQ-BOD 15/02/2025 100%
for 2025
Resolution on fixing the date of

2 | 04-2025/NQ-BOD 05/03/2025| the 2025 General Meeting of | 100%
Shareholders

3 | 05-2025/QD-CTBOD  |05/03/2025| Decision on - establishing - the | 5,
organizing committee for the

3




No. | Resolution/Decision No. Date Content SRVl
Rate
General Meeting
Resolution approving reports and
materials to be submitted to the
4 107-2025/NQ-BOD 01/04/2025 y
Q 2025  General Meeting of Sl
Shareholders
Resolution approving the election
5 | 21-2025/NQ-BOD 26/04/2025| of a member to the Audit 100%
Committee
II1. AUDIT COMMITTEE:

1. Information on Members of the Audit Committee
I.1. Information on Audit Committee Members (from January 1, 2025 to April 26,

2025)
Start Date as
Audit C itt i
No. ucit Committee Position Committee Educational Background
Member
Member
Chai £ Audit Master of Law, Bachelor of
1 [Nguyen Viet Hoang e 31/05/2022 Economics, Bachelor of
Committee .
English
2 Phan Quoc Duy Member 04/05/2023 Bachelor of Economics

1.2. Audit Committee Members (from April 26, 2025 to June 30, 2025)

. : Start Date as
Audit Committee . . .
No. Position Committee Educational Background
Member
Member
. : Master of Law, Bachelor of
1 |Nguyen Viet Hoang Iy (.)f AN 31/05/2022  [Economics, Bachelor of
Committee .
English
- ter of Busi
2 | Tran Thi Bich Ngoc Member 26/04/2025 | Master of Business
dministration
2. Meetings of the Audit Committee
Audit Committee Number of Meetings| Attendance | Voting
No. R for Ab e
0 Member Attended Rate Rate REES SOS SRS
1 [Nguyen Viet Hoang 01 100% 100% -
2 [Phan Quoc Duy 01 100% 100¢% =




2.1. Supervisory Activities of the Audit Committee over the Board of Directors, Executive
Board, and Shareholders

The Audit Committee consistently participates with the Board of Directors in overseeing the
implementation of resolutions passed by the Board of Directors and the 2025 Annual General
Meeting of Shareholders by the Board and the Company’s Executive Management.

2.2. Coordination Between the Audit Committee and the Board of Directors, Executive
Board, and Other Managers

The Audit Committee maintains close coordination with the Board of Directors, the Executive
Board, and managers of relevant departments. This includes regular information exchange,
provision of necessary reports and documents for monitoring purposes, staff delegation, and
timely cooperation.

2.3. Other Activities of the Audit Committee (if any): None

IV. Executive Board

Date of
No Member of Executive| Date of Professional |Appointment Date of
) Board Birth Qualification as General Dismissal
Director
Bachelor of
I [Nguyen Thi Thu Hung| 17/06/1979 | oo or O | 10/02/2023
Finance
V. Chief Accountant
Professional
Full Name Date of Birth ro essiona Date of Appointment
Qualifications
Bachelor of Accounting,
Nguyén Thi Thu Ha 30/11/1974 Master of Business 01/01/2018
Administration

VI. Corporate Governance Training:

Corporate governance training courses attended by members of the Board of Directors,
members of the Audit Committee, the Chief Executive Officer, other management

personnel, and the Company Secretary in accor dance with corporate governance
regulations: None.
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2. Transactions between the Company and related persons of the Company; or between
the Company and major shareholders, insiders, and related persons of insiders. 2.
Transactions between the Company and related persons of the Company; or between the

Company and major shareholders, insiders, and related persons of insiders: None

3. Transactions between the Company’s internal persons or their related persons and
subsidiaries or companies controlled by the Company: None

4. Transactions between the Company and other parties

4.1. Transactions between the Company and companies in which members of the Board of 4
Directors, members of the Audit Committee, the General Director, or other management \
members have been or are currently founders, members of the Board of Directors, or \\\

executive directors within the past three (03) years (as of the reporting date):None

4.2. Transactions between the Company and companies in which related persons of
members of the Board of Directors, members of the Audit Committee, the General
Director, or other management members are members of the Board of Directors or
executive directors:None

4.3. Other transactions of the Company (if any) that may bring material or immaterial
benefits to members of the Board of Directors, members of the Audit Committee, the
General Director, or other management members: None

13
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2. Transactions of Insiders and Related Persons Regarding the Company's Shares: None
IX. Other Issues:: None

.. CHAIRMAN OF THE BOARD OF
Recipients:

- Asabove;

- Board of Directors;
- Audit Committee;
- Archive (Office).

NGUYEN ANH TUAN
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