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I. Thong tin chung

1. Gidi thiéu chung

Tién thin ciia Cong ty la Cong ty Vat tu Thi }f cap I duge thanh lap nam 1973 trén co'so t’éch
bd phan cung g vat tu tha ytir Cong ty Thudc trir siu va vt tu tha y theo Quyét dinh s6 97
NN-TCQD ngay 23/3/1973 cua Bo Nong nghiép. Cong ty chuyén sang hoat dong 1a cong ty
cd phan tir thang 06/2000 theo quyét dinh c6 phan hoa.

2 Thong tin khai quat

Tén doanh nghiép tiéng Viét Cong ty ¢6 phan Thudc thi y Trung Uong I
Tén Tiéng Anh Vietnam Veterinary Products Joint Stock Company
Tén viét tat VINAVETCO., JSC
Gidy chiing nhan dang ky doanh 0100102326 do S¢ Ké& hoach va Dau tu thanh pho Ha
nghiép s6 Noi cép ngay lan dau ngay 07/06/2000, cip thay ddi
lan thr 11 ngay 06/11/2017
Von diéu 1é dang ky 82.500.000.000
Von diéu 1é thue gép 82.500.000.000
Dia chi tru so chinh So 88 duong Truong Chinh, Phuong Phwong Mai,
Qudn Dong Pa, Thanh phé Ha Noji
Dién thoai 0243 869 1262
Fax 0243 869 1263
Website http://vinavetco.com
Ma c6 phiéu VNY
Logo P B i WY
VINAVETCO
Sl

3. Qud trinh hinh thanh va phit trién

- Tién than cta Cong ty 1a Cong ty Vat tu Thu y cép I duge thanh ldp nam 1973 trén co s&
tach bo phan cung mg vét tu tha y tir Cong ty Thudc trir sdu va vat tu thu y theo Quyét
dinh s6 97 NN-TCQD ngay 23/3/1973 cia Bo Nong nghlep

- Nam 1983, B Nong nghiép ban hanh Quyét dinh sé 156/TCCB- QD ngay 11/6/1983
chuyén Céng ty thanh don vi truc thude B¢ quan ly (cép 1).

- Tu thang 5/1993- 12/1999, Cong ty hoat dong theo m6 hinh doanh nghiép nha nuéc véi
chirc nang nhiém vu chinh 14 san xuat va kinh doanh, nhép khiu vacxin va thuéc tha y
phuc vu nganh chén nudi ca nuéc. Cong ty chuyén tir doanh nghiép kinh doanh chuyen
sang vira san xuat vira kinh doanh thuéc thu y day la mgt linh vyc méi ma san pham
mang tinh k¥ thuat doi hoi cong ty phai c6 nhiéu 13 luc, nhidu giai phap va dau tir cho san
xuét nhiéu hon méi c¢6 thé phat trién bén virng, dap Uing yéu cau nhiém vu va duogc thi
treong ngudi tidéu dung chap nhan.
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4.

4.

Giai doan dau nam 1993, Cong ty chi c6 vai san pham dua ra thi truong nhung dén cudi
nam 1999, Cong ty da c6 hon 150 san pham dua ra luu théng va dugc thi trudong chap
nhan, trong d6 c¢6 nhitng san pham la mii nhon chu lyc cua Cong ty, co hi¢u lyc diéu tri
bénh va mang lai hiéu qua kinh té cao. Trong s6 d6 c6 10 san pham dat giai Bong laa
vang va 2 san pham dat Huy chuong vang tai hoi chg quic té. Hoat dong SXKD ctia
Cong ty phat trién voi muc tang truong ndm sau cao hon nim trude. Uy tin va thuong
hiéu cua cong ty vai _khach hang trén toan quédc duge dam bdo, thi truong dugce giir vimg.
Hién nay, Cong ty van dang san xuét cic san pham truyén théng va mé rong hon nira cac
san pham dé dua ra thi truong nhim dap {mg nhu ciu ngdy cang ting cta khach hang.
Thyc hién chu truong cia Chinh phu vé viée ¢d phan hoa doanh nghiép nha nudc, ngay
26/01/2000, Bo NN & PTNT di ky Quyét dinh sb 06/2000/Qb BNN- TCCH vé viée
chuyén cong ty thudc thi y trung vong I thanh cong ty co phang. Cong ty chinh thirc hoat
dong theo hinh thirc cong ty co phan tir ngay 07/06/2000 theo Glay CNBKKD sb
0100102326 do s& ké hoach va diu tu cép cip v6i von didu 1¢ ban dau la 7 ty dong dén
nay tang nén 82,5 ty dong

Pén nam 2004, dé day manh viéc kinh doanh, Cong ty da thanh lap cong ty con — Cong ty
TNHH Thuéc Tha y Trung uong I v6i von didu 18 ban dau 1a 05 ty dong sau tang 1én 50
ty dong Nam 2012 nha may di vao hoat dong Cong ty con chiu trach nhi¢m tryc tiép thuc
hién viéc van hanh nha may sin xuat thudc tha y theo tiéu chuAn GMP- WHO.

Nganh nghé va dia ban kinh doanh:

1 Nganh nghé kinh doanh chu yéu:
San xuat thude, héa dugc va dugc lidu. Chi tiét: San Xuat, gia cong thude tha y thay san;
San xuat, gia cong thudc tha y;
Thude Thiy san: Cong ty hién cung cap cac san pham thudc cho thily san gom thude
Khéng sinh, Thudc dinh ducmg, Thudc tri ky sinh trung va Thudc khir tring
Nhép khéu va kinh doanh véc xin, ché pham sinh hoc.
Hoat dong chuyén mén, khoa hoc va cong nghé khac chua duge phén vao déu.

4.2 Chi tiét: Dich vu thuong mai; Nghién ciru dua tién bd k¥ thuat vao san xuat thudc tha y

vavittu thuy;

5. Dia ban kinh doanh:

Tru s& chinh cta cong ty: S6 88 dudong Truong Chinh Phudng Phuong Mai quan Pong
Da Thanh Phé Ha Noi.

Chi nhanh céng ty C6 phan Thudc Thu vy Trung wong tai Pa Nang: dia chi K124
duong Ly Thuong Kiét, phudng Thach Thang, quan Hai Chéu, Tp. Da Nang

Chi nhanh cong ty Cb phan Thude Tha y Trung vong tai thanh pho Ho Chi Minh: Dia
chi 40 Lam Thi H6 Phuong Tan chanh Hiép Quan 12 Thanh Ph6 HO Chi Minh

Céng ty TNHH Thudc thi y Trung wong 1: Dia chi thon Binh Luong Xa Tan Quang
Huyén Vin Lam Tinh Hung Yén.

6. Thong tin vé mé hinh quén tri, t§ chirc kinh doanh va b$ may quin Iy

- M6 hinh quan trj



Co cau to chirc cong ty va Co cau bo may quan ly cia Cong ty
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chat lugng




7. Gidi thi¢u Ban lanh dao
7.1 Giéi thi¢u Hoi dong Quan tri

Stt Ho va Tén

Chire vu

1 | Nguyén Anh Tuén

Chu tich HDQT — Thanh vién diéu hanh

2 | Lé Anh Tuin

Thanh vién — Thanh vién diéu hanh

3 | Nguyén Thj Huong

Thanh vién — Thanh vién khong diéu hanh

So yéu Iy lich thanh vién Hoi dong quan tri:

Chi tich Hpi ddng quan tri

- Ho vatén:

- Gidi tinh:

- S0 CMND:

- Ngay cap:

- Noi cép:

- Ngay thang nam sinh:
- Noi sinh:

- Qubc tich:

- Dan tdc:

- Qué quan:

- Dia chi thuong tri:

NGUYEN ANH TUAN
Nam

011899732

13/02/2006

Cong an Ha Noi
15/4/1975

Ha Noi

Viét Nam

Kinh

Ha Noi

55 Lé Duan, phudong Cua Nam,
quin Hoan Kiém, Ha noi

-S4 dién thoai lién lac & co quan: 03513582669
- Trinh @6 van hoa: 12/12
- Trinh d6 chuyén mén: Thac sy Ngén ngir tiéng Anh va
Marketing
- Qua trinh cong tac:
v’ 1995-1998: Nhén vién Marketing cong ty
TNHH TN Development
v' 1998-2005: Truong phong kinh doanh cong ty
Lién doanh Vinapon
v’ 2008-2013: Truong phong kinh doanh Congty
c6 phan Phat trién nha xa hdi -
v 2013- nay: HUD.VN
Phé tdng giam déc Cong ty TNHH
lién doanh thue pham Mavin
- Chtre vu dang nim giit tai Cong ty: Chu tich HDQT Céng ty CP thubc

tht y TWI

- Chuc vy hién dang nidm giit & cc t& Ph6 Téng gidm dbc Cong ty

chtrc khac:

- S0 ¢0 phan nam gitr:

TNHH lién doanh thuc pham
Mavin
Khong




- So hiru ca nhan:

Khong

- SO ¢0 phan do nguoi ¢6 lién quan nam Khong

giir:
- Hanh vi vi pham phap luat:

Khéng

- Quyén lgi mau thudn véi lgi ich Cong Khéng

ty:

Thanh vién Hji ddng quan tri
- Hovatén:
- Gidi tinh:
- S5 CMND:
- Ngay cap:
- Noi cap:
- Ngay thang ndm sinh:
- Noi sinh:
- Qudc tich:
- Dan tdc:
- Qué quan:

- Dia chi thuong tri:

- 86 dién thoai lién lac:
- Trinh d¢ vén hoa:
- Trinh d§ chuyén mon:
- Qua trinh cdng tac:

v 2001-2003:

v 2003-2005:
v' 2006-2008:
v 2008- nay:

- Chtre vu dang nédm giir tai Cong ty:

- Chirc vy hién dang nim giit & cac té
chirc khac:

- S6 c6 phan nim giit:

Trong do:

- S hiru ca nhan:

- Pai dién so hiru cho t6 chirc/ca nhan
khac:

LE ANH TUAN

Nam

111352074

5/9/2009

C.A. Tp. Ha noi

02/11/1977

Ha Noi

Viét Nam

Kinh

Phuong Yén Nghia, Quan Ha Déng,
Tp.Ha No6i

S6 nha 19 - ngd 1137 - té 3, phuong
Yén Nghia, quan Ha Déng, Tp. Ha
Noi

0904.142.450

12112

Ctr nhan Kinh té

Nhan vién cong ty Thirc dn Chian
nudi trung vong

Quan ly, Cong ty TNHH ANT

Quan ly, Cong ty TNHH Minh Hiéu
Giam déc kinh doanh Céng ty cb
phan thirc 4n chin nuéi Mavin

Chu tich cong ty TNHH thuéc tha y
TW 1.

GDKD phia Bic Cong ty CP thirc
an chan nuoi

355.499 ¢6 phan chiém 4,31%

355.499 ¢d phan
Khoéng

- S0 ¢0 phan do ngudi c6 lién quan nam Khong

giir:



Hanh vi vi pham phap luét:

Khong

- Quyén loi mau thuln véi loi ich Cong ty: Khéng

Thanh vién Hji ddng quan tri

Chirc vy dang nam giir tai Cong ty
Chtrc vu hién dang nam giir &

Ho va tén:
Gidi tinh:
S6 CMND:
Ngay pép:
Noi cap:

Ngay thang ndm sinh:

Noi sinh:
Quéc tich:
Dan toc:

Qué quéan:

Dia chi thuong tru:

S dién thoai lién lac:

Trinh d6 van hoa:

Trinh d¢ chuyén mon:

Qua trinh cong tac:
v’ 1977-1983:

v’ 1983-1991:
v’ 1992-1993:

v' 1993-2000
v' 2000-2006:

v’ 5/2016-27/10/2017:

cac to chire khac:
v' 2006-Nay

v’ 2013-2017:

SO c0 phédn nam gitr:

Trong do:

S& hiru c4 nhan:
S6 c6 phan do nguoi co lién quan

NGUYEN THI HUONG
Nit
012259542

14/10/2003

Cong an TP. Ha Noi

5/10/1954

Xa Thach Tién, Huyén Thach Ha, Tinh Ha
Tinh

Viét Nam

Kinh

Xa Thach Tién, Huyén Thach Ha, Tinh Ha
Tinh

A5, L6 20, Khu BPTM DBinh Céng, Hoang
Mai, Ha Noi

0963.802.865

10/10

Tién s§ kinh té, Bac si thu y

Giang vién Truong Pai Hoc Nong nghiép
2- Khoa Kinh té;

Phé Phong Ké toan-Ké toan truéng Cong
ty Vat tu tha y;

Phé giam dbc Cong ty vat tu tha y;

Giam ddc Cong ty vat tu tha y

Chu tich HPQT, Giam déc Céng ty CP
thudc thi y Trung uong L.

Chu tich HDQT Céng ty CP thudc thi y
TWI

Chu tich HPQT kiém Téng giam dbc
Cong ty thude thi y TW5

Phé Chu tich HDQT, Phé hiéu truéng
Truong Pai hoc Thanh Tay

576.712 c6 phan — ty 1& 6,99%

576.712 ¢ phan
Khoéng

nim giit TRAN HOANG 4.625 cb phan con dau

PHUONG
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- Hﬁl‘ll‘] vi vi pham phfip luat: Khong
- Quyén lgi mau thuan véi lgi ich Khéng

Cong ty:
7.3 Ban Kiém soat gdm cac ong ba sau:
Stt Ho va Tén Chitc vu
1 | Pang Tiép Trudng ban kiém soat
2 | Tran Hong Quynh Thanh Vién
3 | ViiVan Bon Thanh Vién

So yéu Iy lich thanh vién Ban kiém soat
Trwéng Ban Kiém soat

Ho va tén; PANG TIEP

Gidi tinh (Nam/nir): Nam

S6 CMND: 011303153

Ngay cip: 08/11/2006

Noi cap: Cong an Tp. Ha Noi

Ngay thang nam sinh: 19/12/1954

Noi sinh: Xa Phiic Pdng, Huyén Huong Khé, Tinh Ha Tinh
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: X4 Phic Pong, Huyén Huong Khé, Tinh Ha Tinh
Dia chi thuong tra: S6 nha 22, MecoComplex, ngd 102 duong Truong Chinh,

’ phuong Phuong Mai, quin Dong Pa , Ha Noi
S6 dién thoai lién lac & co quan: 024386961262

Trinh d6 vin hoa: 10/10
Trinh d6 chuyén mén:  Cir nhén kinh té
Qua trinh cong tac:
v 1977-2015: Cong téc tai Cuc tai chinh Doanh nghiép — B6
Tai Chinh
v’ 2015-2017: Truéng Ban kiém so4t Cong ty CP thuéc tha
y Trung vong I

Chirc vu dang nim giir tai Trudéng Ban Kiém soat
Cong ty:

Chic vu hién dang nim Thanh vién HPQT Céng ty CP van tii da
giit & cac to chirc khac phuong thirc Duyén Hai;

Chu tich HDQT Céng ty CP TASA GROUP
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Ha Noi;

Thanh vién HPQT Truong mim non Mit
troi bé con

- SO c0 phan nam giir
- Trong do:
- S6 hitu ca nhén:

Dai dién t6 chirc/ca nhan
khac:

Khoéng

S0 ¢6 phan do nguodi céd
lién quan nam giir:

Khong

- Hanh vi vi pham phap luat: Khong

- Quyén lgi miu thuin véi
loi ich Cong ty:

Khoéng

Thanh vién Ban kiém soat
- Hovatén:
- Gidi tinh:
- S6 CMND:
- Ngay cép:
- Noi cip:
- Ngay thang ndm sinh:
- Noi sinh:

- Qubc tich:
- Dantdc:
- Qué quéan:

- Dia chi thuong tri:

- 86 dién thoai lién lac & co quan:
- Trinh @b vidn hoé:
- Trinh d¢ chuyén mon:
- Qua trinh cong tac:
v’ 1971-1976
v' 1976-1995:

v’ 1996-2015:

62.500 c6 phan — ty 1&: 0.007%

62.500 cb phan

TRAN HONG QUYNH

Nam

011065934

28/9/2010

Cong an TP. Ha Noi

20/5/1955

Xa Phu Chau, Huyén Pong Hung, Tinh
Thai Binh

Viét Nam

Kinh

X4a Pha Chau, Huyén Bong Hung, Tinh
Thai Binh

S6 66, ngd 15 dudng Lé trong Tén,
Phuong Thanh Xudn, Quédn Thanh
Xuan Tp. Ha No6i

024386961262

10/10

Bac sy thuy

B¢ doi
Cong tac tai Cong ty Ngoai Thuong
tinh Thai Binh
Cong tac tai Cong ty CP thudc thu y
trung uvong [
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- Chirc vy dang nim gilr tai Cong ty:  Thanh vién Ban kiém so4t
- Chirc vu hién dang nam giir & cac Khéng c6

t6 chirc khac:
- 86 ¢b phan nim giir: 75.000 c6 phan — ty 18 0,9%
Trong do:
- S0 hiru cé4 nhan: 75.000 c6 phan
- Dai dién s& hiru cho td chic/ca 0
nhan khac:
- S6 cb phan do ngudi c6 lién quan
nam giir:
v" Pinh Thj Doan - Vo 42.500 ¢ phan — ty 18 0,52%
- Hanh vi vi pham phdp lujt: Khoéng
- Quyén loi mau thudn véi loi ich Khéng
Cong ty:

Thanh vién Ban Kiém soat

- Ho va tén: Vi Vin Pon

- Gidi tinh: Nam

- 86 CMND: 012166057

- Ngay cép: 29/06/2006

- Noi cép: Coéng an TP. Ha Noi

- Ngay thang ndm sinh: 05/04/1973

- Noi sinh: Hung Yén

- Qubc tich: Viét Nam

- Dantdc: Kinh

- Queé quan: Hong T1en Khoai Chau, Hung Yén

- Dia chi thuong tri: Nha s6 7 ngd 48 dudong Ngoc Hbi
Ta ky Phuong Hoang Liét Quén
Hoang Mai TP Ha Noi

-S4 dién thoai lién lac & co quan: 024386961262

- Trinh d0 van hoa: 12/12

- Trinh d§ chuyén mon: Cur nhéan hanh chinh

- Qua trinh cong tac:

v’ 1995-2019: Cén bd cong ty c¢b phan thude tha y

trung wong [

- Chirc vu dang nim giir tai Cong ty: Thanh vién BKS
- Chirc vy hién dang ndm giit & cac t6 Khong co

chirc khac:
- S6 ¢6 phan nim giir: Khéng
Trong do:
- S0 hiru ¢4 nhan: Khong
- Dai dién so hiru cho t6 chirc/ca nhan Khéng
khac:
- 86 cb phan do ngudi ¢é lién quan nim Khoéng
giir:
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- Hanh vi vi pham phap luét: Khdng
- Quyén lgi mau thuan véi lgi ich Cong Khong
ty:

8. Chién lwoc, dinh hwéng phat trién san xuat kinh doanh
8.1 Cac muc tiéu chi yéu cia Cong ty

Muc ti€u chung: Tr¢ thanh doanh nghiép c6 thuong hi€u va uy tin trong linh vuc dau tu
kinh doanh Thudc thu y, thudc thiy san va cac loai vic xin. On dinh, phat trién bén viing
va tung budc md rong thi truong hoat dong ra céc tinh, thanh pho trong ca nudc ma Cong
ty c¢6 thé manh, cai tién, DPa dang hoa san pham phu hop véi tinh hinh chung khong ngimg
nang cao chit luong san pham .

V& hoat dong san xuét kinh doanh: Phat trién 6n dinh, bén viing.

V& tai chinh: Xay dung nén tai chinh lanh manh, tu chu.

Vé nhan luc: Nang cao chat lugng d6i ngii lao dong du vé sd luong, dam bao vé chat
lugng.

Cong ty thyc hién viée san xuat va kinh doanh cac mat hang gom:Thudc Thu y: Cong ty
cung cap da dang cac san pham thudc thi y nhu: Dung dich khang sinh tiém, Bot khang
sinh v trung pha tiém, Dung dich khang sinh ubng, Céc loai thudc nude, Thude diét ky
sinh tring, Thudc bot udng, Vitamin va chét tang cuong, Thudc sat khuan.

Hinh anh mot s6 san pham thudc thi y ciia Cong ty nhw sau:

Dung dich
khang sinh
tiém

{‘mu SEAE Y . THAEC O 1 MG SR |

LEPTOCIN

THUOC Ty
HOEBLOx 10 o

S TW PN MEHE (UEPTRS™ 55
mnmmmruml "

VINAVETCO
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Dung dich sat
khuén diét
virut cim ga,
16/ mom, long
mong , Diét
mudi

Vic-xin phong
bénh lon tai

xanh — Nhap
khau
tr Trung
Qu(“')c
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- Thubc Thuy san: Cong ty hién cung cip cac san pham thudc cho thiy san gém thudc
Khang sinh, Thubc dinh dudng, Thudc tri ky sinh tring va Thudc khtr tring

- (Cong ty san xuit va kinh doanh nhitng san pham dat chét luong cao, da dang va phong
phu vé chung loai dung cho dong vat, thu cung, gia sic gia cam, tir thudc dé phong tri
bénh, thuoc tay Ky sinh tring, thudc bdi bo sirc khoé, kich thich tang trong dén cac thube
diéu tiét sinh san, thudc diét ky sinh trung va cac thudc diét nAm moéc.

- Pé dam bao viéc phat trién hoat dong kinh doanh , hang nim Céng ty déu cé cong tac ra
soat cing cb cii va xdy dung hé thdng khach hang méi, qua doanh s hang nim s& danh
gi4 lai cac tiéu chuan dai 1y cip 1, 2 tai cac tinh, thanh phd trén toan qudc;

- Thyc hién maketing ban hang qua nhiéu kénh: online (trang website), Dai 1y ban si va
ban 1€ tai cira hang cong ty;

- Thuc day duy tri ché d9 cham soc khach hang t6t thanh 1ap doi ky thudt vién dé thyc hign
viéc mo kham, giai phau bénh Iy va tu van ky thuat cho cac trang trai, nguoi chan nu6i;

- Thuc hién cac hoat dong tap huin thuong xuyén vé chuyén mon nghiép vu st dung céc
loai thudc thu y ... cho cac nhan vién thi trudng va nhéan vién ban hang;

- Tu nhimg niam 2010, Cong ty da tién hanh ding ky luu hanh cac loai vic xin nhap khau
dap tng nhu cau cua thi truong thude tha y nhu: Vic xin phong bénh tai xanh & lon
PRRSV, Cam gia cAm H5N1, Re-5; H5N1, Re-6; H5NI, Re-1, va nhiéu cac loai ché
pham sinh hoc, khang thé khac.

8.3 Chién hrge phat trién trung va dai han

Trong thoi gian t61, Cong ty ngoai vi€e tap trung vao san xudt kinh doanh cac san pham
c6 chat luong cao nham phuc vy nhu cau cia thi trudng mot cach tét nhat. Cong ty con
tap trung ddy manh viéc tiéu thu san pham thong qua viéc mé rong thi trudng va da dang
hoa cac d6i twong khach hang. Cung voi d6 Cong ty con dinh huéng day manh hoat dong
thuong mai nhu kinh doanh vaccin phong chéng bénh cho gia stc gia cam tir d6 nang cao
duoc su gan két giira ba con néng dan voi Cong ty

V& hoat dong san xuét kinh doanh: m& rong pham vi hoat dong, tirng budc tao nén tang
vitng chéc

Vé Khau hiéu va chién lugc kinh doanh: Liy Phuc vu 1am muc dinh kinh doanh, 1iy két
qua kinh doanh 1am dong luc cta sy phat trién.

Vé chinh sach chat luong: Lién tuc d6i méi va nang cao chit luong san pham 13 sit ménh
cua doanh nghiép.
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- Vé tai chinh: phat huy hi¢u qua str dung ngudn von ty cb, timg buéc ting von dap tng
nhu cau hoat dong san xuat kinh doanh timg thoi ky, dong thdi mé rong quan h¢ véi cac
ddi tac, cac nha dau tu, ngin hang, cic td chirc tin dung dé khai thac ngudn vén bén
ngoai.

- V& nhan lyc: ning cao chét lu'ong cong tac tuyén dung; thuc hién cong tac bdi dudng va
quy hoach can bg; bd nhiém, bd tri dung céc chirc danh phu hop v6i nang Iye, chuyén
mon nghiép vu, pham chit cua can bé theo quy dinh, dap tmg yéu cau phat trién SXKD
cua Cong ty; tlep tuc hoan thién co ché dai ngd nguoi lao dong (ché do luong thudng,
mdi treong 1am viée va vi tri cong tac, cac hoat dong tép thé ngoai gio)

- Vé xdy dung vin héa doanh nghi¢p: Tuyén truyén cho CBCNV chap hanh nghiém chinh
Phap luat cua nha nude ndi quy quy ché cua doanh nghiép. Thye hién t6t cac quyén loi
ddi véi ngudi lao dong. Tao diéu kién dé cic doan thé trong doanh nghiép hoat dong.

8.4 Riii do vé kinh té

- Ciing nhu hau hét cac nganh san xuat va dich vu khac, sur phat trién cua nganh san Xuat
Nong nhiép c6 mbi quan h¢ chit ch& vdi sy phat trién chung cia nén kinh té. Trong
nhirng nam gan day, nén kinh té Viét Nam n6i chung va nganh chin nuéi néi riéng gap
rat nhiéu khé khan cy thé gia cac loai gia cdm , thit lon xudng thap chua timg ¢6 nguoi
chan nuéi thua 16 nhleu nén doanh nghi¢p kmh doanh thude va vic xin dnh huéng rét
nhiéu. Néu nén kinh t& dién bién theo chiéu hudng khéng thuén 1¢i, tinh hinh hoat dong
ciing nhur doanh thu va lgi nhudn cua céc cong ty trong nganh c6 thé bi anh huéng nhat
dinh. Do vy, cong ty can phai xem xét su tac dong tir cac yéu t6 nay dén hoat dong san
xuét kinh doanh ctia minh.

- Rui ro lam phét: Lam phét & Viét Nam trong nhirng nim gin day c6 dién bién phire tap
va bién ~dong vai bién d9 kha 16n khlen cho gia ca nguyén vét licu dau vao ciing bién
dong bat thudong, anh huong tryce tiép dén hoat dong san xuét kinh doanh cua doanh
nghiép. Tir mirc lam phat 2 con 50 vao nhitng ndm trude 2012, Chinh phu da c6 nhitng
chinh sach diéu hanh dé k1em ché lam phat, 6n dinh kinh t& vi mé mot cach quyét liét,
dan dén lam phat da giam xudng chi con 6,84% nim 2012; 6,04% nim 2013; 4,09% niam
2014. Piac biét ty 1é lam phat ca ndm 2015 & muirc 0,6%, thap ky luc trong 15 ndm tré lai
day. Nam 2017 va ndm 2018, Chinh phu dd hoan thanh muyc tiéu kiém so4t lam phat
dudi 4%.

8.5 Riii ro vé luat phap

- Cac hoat dong san xuét kinh doanh ciia Cong ty C6 phan Thude Thu y Trung wong I
chiu sy diéu chinh cta Luit Doanh nghiép, Luat ching khodn va cac Luat khac. Luit
chirng khodn méi (ndm 2013) da co6 higu luc va Ludt doanh nghiép 2015 méi dugc ban
hanh.

- Trong giai doan hoan thién khung phép ly, cac thay d6i ciia luat va van ban lut c6 thé
tao ra rui ro vé luat phap. Vi thé yéu cau dat ra d6i véi Cong ty 1a phai chu trong nghién
ciru, cap nhat kién thic vé qua trinh hoi nhap cling nhu méi trudng phap 1y dé c6 thé han
ché nhirng rui ro trong hoat dong kinh doanh.

8.6 Riii ro vé bién d9ng gia nguyén vat li¢u
La mét doanh nghiép san xuit, sur bién dong gia ca cac nguyén vat liéu diu vao co anh
hudng 16n t6i hoat dong san xuét kinh doanh cia Céng ty. Trong thoi gian gin ddy, gid
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ca nguyén liéu chinh c6 xu huéng ting rit cao. Mat khac, nguédn von luu dong kinh
doanh ctia Cong ty thiéu nén khéong chu dong dé giam thidu s anh huong cua bién dong
gia ca nguyén vat liéu nén anh hudng rat I6n dén hiéu qua kinh doanh..

I1. TINH HINH HOAT PONG SAN XUAT TRONG NAM

1. TINH HINH HOAT BPONG SAN XUAT KINH DOANH

Bdo cdo két qud hoat dpng san xudt kinh doanh nim 2017 - 2018

Pon vi: dong
. — — e (RSl
Cac chi tiéu tai chinh | Nim 2018 Nam 2017 : % tang giam

Tong tai san o 178.148.799. 155 166,762,017,702 | 683
Von chii sé hiru (95 935.849. 053) | (79 863,035,706) | -20, 13

‘Doanh thglmkthualln 154.496.597. 379 177,171,361,956 | -12,80

' Loinhuén tr HDKD (19 624.630. 794) T ~ (42,558,563,514) 38

' Lgi nhuin khac | _{_@66 410.562 | 1,518,257,557 | 220,53

' Loi nhuan trude _thué 3 (14.758.220.232) | (41,040, 073 524) 6404

i Lg¢i nhuin sau thué | (15 905 240. 691) (42,455,073 524) 62 54

| Gia tri so sach - : - | )

(Nguon: BCTC kiém todn hop nhat nam 2017, 2018 cia Céng ty c6 phan Thuéc thii TW[)

- Nam 2018 thi truong thude thi y va véc xin c6 nhidu sy thay d6i va ting hon so v6i ndm
2017.

- Nhin chung trong nam 2018, Cong ty ¢6 nhiu bién dbi vé cong tac td chirc nhan su cling
nhu bd may quan ly chinh vi vay viéc kinh doanh cia céng ty ciing con gap nhiéu kho
khdn dan dén hiéu qua kinh doanh chua cao bén canh d6 Hoi dong quan tri va ban diéu
hanh Céng ty da timg budc thdo g& va khic phuc nhimg kho khan ciing nhu ton tai cil
nhung hi¢u qua chua dugc cao din dén két qua kinh doanh cia nam 2018 van con bi 16.

2. TO CHUC VA NHAN SU

2.1 Dai hoi dong co dong (PHDCD)
Dai héi dong ¢ dong 14 co quan c6 thim quyen cao nhét ciia Cong ty b phan thude tha
y Trung wong I (VINAVETCO) Dai héi dong cb dong (BHDCD) ¢6 quyén va nhi¢m vu
thong qua dinh hudng phat trién, quyet dinh cac phuong én, nhi¢m vy san xuat kinh
doanh; quyet dinh stra d6i, bd sung vén didu 1¢ cua Cong ty; bau mién nhiém, bai nhiém
thanh vién Hoi dong quan tri, Ban kiém soat; va quyet dinh t6 chirc lai, giai thé Cong ty
va cdc quyén, nhiém vy khac theo quy dinh cia Diéu 1é Cong ty.

2.2 Hoi dong quan tri (HDQT)
Hoi dong quan tri 1a td chirc quan ly cao nhat cua Cong ty Cb6 phan Thudc tha y Trung
uong | (VINAVETCO) do Dai hoi dong cb dong bau ra. HPQT véi nhiém ky 1a 5 (nim)

nam, gom 01 (mét) Chu tich, va 02 (Hai) uy vién do Dai hoi dong cb dong quyét dinh
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theo yéu cau phat trién cua Cong ty. Thanh vién Hoi dong quan trj ¢6 thé duge bau lai
v6i s0 nhiém ky khong han ché. Tong so thanh vién Hoi dong quan tri khong diéu hanh
phai chiém it nhat mot phan ba tong s6 thanh vién Héi dong quan tri. Hoi dong quan tri
nhan danh Cong ty quyet dinh moi van dé lién quan dén muc dich va quyén loi ciia Cong
ty, trir nhitng van dé thudc thim quyén cia PHPCD. HPQT ¢6 trach nhiém giam sat
hoat dong ctia Giam ddc va nhitng can b quan ly khic trong Cong ty. Quyén va nghia vu
cua Hoi dong quan trj do Phap luat, Piéu 1¢ Coéng ty va Nghi quyét PHPCD quy
dinh.

2.3 Ban kiém soat

Ban kiém soat c6 quyén han va trach nhiém theo quy dinh ctia Luat doanh nghiép va Diéu
1¢ cong ty, chu yéu la nhirng quyén han va trach nhiém sau day:

Dé xuat lra chon cong ty kiém toan doc 1ap, murc phi kiém toan va moi van dé lién quan
dén sur rat lui hay bai mién cta cong ty kiém toan doc lap. Kiém tra cac bao cdo tai chinh
hang nim, sau thang, hang quy trude khi dé trinh Hoi ddng quan tri. Cé céc quyén va
trach nhiém khac quy dinh tai Diéu 1¢ cong ty. Trong nim 2018 c6 01 (mdt) thanh vién
ban kiém soat tir chirc Pai hoi ¢ dong thudmg nién 2017 té chirc ngay 24/10/2018 di bau
bd xung thanh vién Ban kiém soat.

2.4 Chu tich Hoi dong quan trj
Chu tich Hoi dong quan tri tryc tiép dicu hanh moi hoat ddng trong toan Cong ty.

2.5 Giam doc ‘ ‘ ‘
Giam doc chiu trach nhiém trude Hot dong quan tri va Chu tich vé viéce thuce hién cac quyén
va nghia vu dugc giao. Cong ty. Cac phong ban trong cdng ty, chi nhanh va cong ty TNHH
bao gom:

2.6 Tai Van Phong cong ty ¢6: Bo phan Noi chinh va Bé phan Ké toan

2.7 Cong ty TNHH Thuédc thu y Trung wong I

Phong Té chirc hanh chinh
Phong Tai chinh, Ké toan

Phong Nghién ciru phét trién
Phén xudng san xuat

Phong Pam bao chat lugng
Phong Kiém tra chat lugng (QC)
Phong Kinh doanh.

2.8 Chi nhanh Céng ty C6 phan Thude thi y Trung wong I tai Tp. H6 Chi Minh

2.9 Chi nhanh Céng ty CP thudc thi y Trung wong I tai Tp. Pa Ning

2.10 Danh séach thanh vién Héi dong quan tri, Ban kiém soat, Ban giam ddc
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Danh sach Ban gidm déc

STT HOQ VA TEN CHUC DANH
1 |LéPic Lién Giam doc Cong ty
2 | Nguyén Thi Thu Ha K¢ toan trudng Cong ty
3 | Pham xuén Bao Gidm d6c Chi nhanh Da Niing
4 | Lé Hiru Tuan Pho gidm d6c Chi nhanh H6 Chi Minh

2.11 Sb lugng ngudi lao dong trong toan Cong ty, s6 lugng lao dong dén ngay 31/12/2018
14 107 nguoi.

Chi tiéu phan loai S6 lwong lao dong Ty trong
I. Phin loai theo gidi tinh 107 100%
Nam 48 44.85%
Nir 59 55.18%
I1. Phan loai theo trinh do 107 100%
Trén Pai hoc 6 5.6%
Dai hoc S1 47.6%
Cao ding 8 1:5%
Trung cap 12 11.2%
Céng nhan k¥ thuat 30 28.1%

2.12  Chinh sach déi véi nguoi lao dong:
2.12.1 Ché d6 lam viéc:

Thoi gian lam vige: Cong ty t6 chire 1am viéc 8 gid/ngay, 6 ngay/tuan nghi trva 1h30
phut. Khi ¢6 yéu cau vé tién do san xuét, kinh doanh, Cong ty c6 thé yéu cau can bd nhéan
vién lam thém gid va thyc hién cac ché d5 phu cp 1am thém gid theo ding quy dinh phap
luat, dam bao quyen loi cho ngudi lao dong.

Nghi phép, nghi 1€, Tét: Nhan vién Cong ty khi nghi 6m sé& dugc huéng trg cap 6m dau
do qu§ Bao hiém x4 hoi chi tra theo Ludt Lao dong. Trong thoi gian nghi thai san (06
thang) nguoi lao dong s€ dugc nhan tro cap thai san twong duong 06 thang tién lwong do
quy Béo hiém xa hoi chi tra.

Piéu kién lam viéc: Céng ty bé tri vin phong lam vic cho can bd nhén vién khang trang,
thoang mat. Pdi véi luc lrgng lao dong truc tiép, Cong ty trang bi diy du cac phuong tién
bao hé lao dong, v€ sinh lao dong. Cac nguyén tic an toan lao dong ludn duge tuan tha
nghiém ngét trong toan Cong ty.

2.12.2 Chinh sach tuyén dung, dao tao

Tuyen dung: Muc tiéu tuyén dung ctia Cong ty 1a thu hut ngudi lao dong c6 néng lyc vao
1am viéc cho Cong ty, dap ng nhu cdu md rong hoat dong kinh doanh. Nhiing lao dong
dam nhén vi tri cao dugc Cong ty chon lya k¥ cang nhiam dap img dugc nang lyc trinh do
va kinh nghiém theo yéu cau cta cong vige.

Dao tao: Cong ty hét strc chu trong dén cong tac dao tao nguén nhan lyc. Cong ty thudng
xuyén t6 chirc cac khoa dao tao, bdi dudng ngan han tai Cong ty va ctr can bg, cdng nhan
ky thuét tham dy céc khoa dao tao chuyén dé dé nang cao trinh do tay nghe va sy hiéu
biét ciia nguoi lao dong vé linh vyc cia minh nhim dap tmg dugc yéu cau cong viéc.
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Hién nay Céng ty dang chi trong dao tao nguon nhan Iyc chat lwong cao ¢ tay nghé
gioi,.

Chinh sach lwong, thwéng

. dé dap img nhu cau phat trién san xuit kinh doanh cta Cong ty.

1. Chinh sach lwong: Cong ty ap dung thang bang 1u0’ng tién tién tu xay dung phu hgp

ii.

ii.

v6i dic thil san xuat kinh doanh cta Cong ty, ngudi lao dong dugce nhén tién lwong, tién
thuong...cén cuir vao hop dong lao dong, két qua san xuat kinh doanh ctia Cong ty va
ket qua cong viéc cy thé cua timg ngudi theo Quy ché cua Cong ty. Hang nam cong ty
tién hanh dleu chinh lwong cho toan b can bd cong nhan vién it nhit mot lan nham
dam bao ngudn thu nhap cua can by cong nhan vién ngdy cang cai thién, tao su gin két
lau dai cia CBCNV vai Cong ty va thu hut cac lao dong c6 trinh d9 cao.

Chinh sach thlromg Nhim khuyén khich dong vién nguoi lao dong néng cao ning sudt
va hiéu qua cdng viéc, ngoai cac quyén loi dugc quy dinh boéi Luét lao dong, can bo
nhén vién trong Cong ty con duoc hudng mot sé wu dai tiy thude vao mire do dong gop
cta ban than ngudi lao dong cho Cong ty. Dinh ky hang thang, hang nim cin cr vao
thanh tich cua ca nhan hodc tap thé trong viéc thue hién tiét kiém, sang kién cai tién vé
ky thuat, vé phwong phap t6 chie kinh doanh, tim kiém dugc khach hang mdi, thi
trudng mai, hoan thanh xuét sic nhiém vu duge giao, dat duge hiéu qua cao trong kinh
doanh, chéng lang phi Cong ty s€ co muc khen thudng hop ly.

Cic ché d9, chinh sich khac d6i voi ngudi lao dong
1.

Céng ty thuc hién céc ché dd dam bao xa hoi cho nguoi lao dong theo Ludt lao dong,
ndi quy lao dong. Cong ty luén quan tim dén doi séng va cai thién didu kién cho cén
bd cong nhan vién. Cac ché do bao hiém cho nguoi lao dong dugc Cong ty thuc hién
day du theo Luét lao dong Hang ndm cong ty t6 chirc khéam stre khoe dinh ky cho toan
b can bd cong nhén vién. Cung véi d6 dé tao sy thu gidn sau nhitng ngay lam vige
vat va, tao su gan két giita cac bd phan trong Céng ty, hang nim vao cac dip 18 tét
Céng ty ludn t6 chirc cac chwong trinh giao lru véan héa, véin nghé, thé thao giira céc
b6 phan. Pong thoi Cong ty thuong xuyén té chirc cho CBCNV va ngudi than trong
gia dinh di tham quan, nghi mat..

Nguoi lao dong duge hudng cac ché d6 lam viéc, nghi 18, tét, 6m, dau, chinh sach dao
tao, tap huén theo cac ndi dung trong ban Théa udc lao dong tap thé duoc lap gitra Tap
the ngudi lao dong (T chire Cong doan) va Cong ty phu hop véi B luat Lao dong
s6: 10/2012/QH13 da duge Qude hoi khoa XIII thong qua ngay 18/6/2012, bit diu c6
hiéu luc tir 1/5/2013.

3. Tinh hinh tai chinh
3.1. Bio cio két qua hoat djng san xuit kinh doanh trong 2 nim gin nhat

Pon vi: dong

Cac chi tiéu tai chinh

Nam 2018

Niam 2017

% tang giam

Téng tai san 178.148.799.155 | 166,762,017,702 6,83

Vén chii sé hiru (95.935.849.053) | (79,863,035,706) -20,13
Doanh thu thuin 154.496.597.379 | 177,171,361,956 -12,80
Lgi nhudn tir HPKD (19.624.630.794) | (42,558,563,514) 53,89
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Loi nhuin khéc 4.866.410.562 1,518,257,557| 220,53

Lei nhuin truéc thué (14.758.220.232) | (41,040,073,524) 64,04
Loi nhuén sau thué | (15.905.240.691) | (42,455,073,524) 62,54

Gia tri s sach s

(Nguon: BCTC kiém todn hop nhat nam 2018, 2017 ciia Céng ty cé phan Thuéc thii TWI)

Hoat dong kinh doanh ciia Cong ty trong 2018 nim c6 nhimg chiéu huéng di 1én, thé hién
qua su sut gidm manh cua céc chi tiéu doanh thu, loi nhuén. Doanh thu thuin ciia Cong ty
nam 2018 giam hon 12,8% so v6i ndm 2017 Tuy nhién trong qua trinh chuyén giao giy sy
X40 tron trong viéc quan ly tir d6 anh huong dén két qua kinh doanh cua doanh nghiép chua
duoc 6n dinh. Ngoai ra, chi phi tai chinh giam so v6i ndm 2017 chinh vi vay hoat (dong kinh
doanh ctia cdng ty van con chua tot do viéc phai tra chi phi 14i vay, cong ty thiéu tién mdt cho
hoat déng kinh doanh. Theo B4o cdo tai chinh kiém toan nim 2018, lgi nhuan Cong ty giam

manh do tdng manh cac chi phi nhu sau:

Chi phi hoat dong kinh doanh niam 2017-2018

Pon vi: dong

Cac chi tiéu tai chinh Nam 2017 Nim 2018 % ting giam
Gidvénhangbén  127,576,587,548 121.943.657.379 442
Chi ph1 tai chinh 23,675,068,063  20.764.428.069 -12,29
Lai tién vay | 21,657,847,540  19.825.420.962  -8.46
L6 chénh léch ty gla 40.682.538 939.007.107 2208,13
Chi phi ban hang 0897563 11662454477 67,72
Trong do Chi phi dich vu mua 3.226.460.226
| -83,37
_ngoai phuc vu bdn hang I e
- Chi phi quan ly doanh nghiép 31.844.173.928 14.844.173.928 5338
Trong d6 Chi phi dich vu mua  2.280.774.560  999.881.855
 ngoai phuc vu quén Iy -56,16
3.2 CAc chi tiéu tai chinh chii yéu
Biéng: Cdc chi tiéu tai chinh chii yéu
- — e . DVWT ETTEETT
1. Chi tleulg kha ndng thanh toan | ' B ]
- fl{; s0 thanh todn ngén han TSLB/NO ngan - (lan) 0,34 0,515
— .
¢ s6 thanh toan nhanh: (TSLb - Hang tdn (lan) 0.2 0.38

kho)/No ngan han -
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k- Ch1 tieu vé cor cau von

- He so No/Tong taisan - 1 | 1;54 1
- H¢ s6 Ng/Vén chu so hiru @) | NA NA
3. Chitiéu ve néng luc hoat dong 7 R B |
- Vong quay hang tdn kho: Gid vén hang (lan) 4.84 -7 19

- ban/HTK binh quan | X ;

- Doanh thu thuan/Tong ti san binh quan (15"111) 0,26 0.896
4. Chi tiéu v& kha nang sinh 1o (%) ]
- He so Loi nhuén sau t thue/Doanh thu thuan (%) N/A N/A

- Hé s6 Loi nhun sau thué/Vén chi s& hiru binh (%) N/A

_quan

N/A

4, Co cau cd dong ciia Cong ty co phan Thubc tha y Trung Uong I
4.1 Co cau ¢ dong VINAVETCO tai ngay 31/12/2017

Bing : Co ciu cé dong theo Ngudn: Danh sdch cé dong Vinavetco ngay 11/10/2018

STT Danh muc S0 lwgng | S6 6 phiéu Gia tri Ty 18 (%)
codéng | nim giir (ddng)
R ~ r
I | Co dong trong nudce 205 8.250.000 | 82.500.000.000 | 100%
1 T chirc 0 0 0 0
2 | Canhan 8.249.987 | 82.499.870.000 | 99,99985%
I | Co dong nuée ngoai 0 0 0 0%
1 C4a nhan 0 0 0 0%
2 Té chire 0 0 0 0%
I | Co phiéu quy 0 13 130.000 0,00015%
A A
Tong cong 205 8.250.000 | 82.500.000.000 100%
Danh sach c6 dong nim giir tir trén 5% von cb phin cia VINAVETCO
STT |Ho vatén S6  CMT/H} | Dia chi S6 Ty 1& % trén
chiéw/GCNDPK lugng | von diéu 1¢
KD c¢d phan | thyc gop
01 Nguyén Thi Hrong | CMT: A5 Lo 20 khu|676.712 | 6,99%
011563345 d6 thi méi Dinh
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ngay Cong Hoang
28/04/2011 HN | Mai HN
02 | Than Hoai Nhan | CMT s0: | 77 ngach 5, ngd | 418.449 |5,07%
012788803 cip | 34A Tran Phu,
ngay quian Ba Dinh,
22/09/2005 Ha Nbi

Qua trinh ting vén ciia Cong ty ) i
K¢ tir khi chuyén thanh cong ty c6 phan dén nay, Vinavetco da thuc hién ting von 5 lan, chi
tiét nhu sau:

Lan Thoigian Vondiéu Vondiéu Hinh thirc Co sé phap Iy
hoan I¢ ting I¢ sau | phat hanh
thanh dot  thém phat
_______________ _ phathaph ~ héph
Lan1 10/2005  4.900 '11.900 | Phat hanh Nghi quyét sb6 181
! ¢b  phiu HDPQT/NQ ngay
' thudng 27/07/2003 |
Cong vian 823/BNN/TC
________________________ ] N ngdy 19/04/2004
Lan2 10/2006  2.380 114280  Phat hanh H6 so Bén tiép cb phan
; b phiéu thudc phin vén nha nude
' thudng tai Cong ty CP thudc thi y
S | - TWI
‘Lan3  2/2008 18.798 33.078 | Phat hanh Nghl quyét Dai hoi dong
? ' | ‘cho c6 dong c¢b dong s6  01/Qb-
- hién hiru DKKD/2008 ngay
24/09/2008 |
Lan4 6/2009 32922 66.000  Phat hinh Bio cdo két qua phat hanh
3 ' cho cb déng c¢6 phiéu tang vén nam
| _ N e ' hién hiru - 2009cua Vlnavetco
‘Lan5 082014  16.500 82.500 | Phit hanh Nghj quyét PHDCP nim

' cho ¢cb dong 2014 sé6 16/NQ-DHDPCD
' hién hiru ngay 20/04/2014

Gidy phép chip thuén chao
ban s6 4103/UBCK-QLPH
| cia Uy ban chimg khoan
| ~ Nha nu6e

T — S, i

Qua trinh hinh thanh va phat trién (ngay thanh lap, thoi diém niém yét, thoi gian cac
moc sy kién quan trong ké tir khi thanh 1ap dén nay
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Co dong sang lap
Cong ty thanh 14p tir ngay 07/06/2000, theo quy dinh cia Luft Doanh nghiép, tinh dén thoi
diém hién nay thoi gian han ché chuyén nhugng cia cac ¢b dong séng 1ap da hét hiéu luc.

4.2. Danh sach nhirng cong ty me va cong ty con, nhu’ng cong ty dang dwgc nim gur
quyen kiém soat hoic ¢b phan chi phdi, nhirng cong ty nim quyén kiém soat hoic ¢b
phan chi phéi déi véi cong ty.

Céng ty TNHH Thudc thi y Trung wong I

Dia chi: Cym Céng nghiép thon Binh Luong, Xa Tén Quang, Van Lam, Hung Yén
+ Gidy chimg nhén dang ky doanh nghi¢p: 56 0900227476 do Phong Pang ky kinh
doanh-S& K¢é hoach va diu tu tinh Hung Yén cép ngay 05/05/2004 ding ky thay dbi
1an thir 4, ngay 06/11/2017
Von diéu 1&: 50.000.000.000 ddng.
+ Danh muc nganh nghé kinh doanh:

- San xuat thuée, hod diroc va dwo’c liéu: San xudt thudc thii . thuée thuy san;

- San xuat thirc an gia siic, gia cam va thuy san;

- Bdn budn nong, lam san nguyén liéu (trir g0, tre, mika) va dong vit séng.

+

+

5. Bdo cdo tdc djng lién quan dén moi trwong va xa hi cia cong ty

5.1. Quanly nguon nguyén vat liéu:

- Tong lugng nguyén vat lidu dugc str dung dé san xuit va déng géi céc san pham va
dich vu chinh cua t6 chirc trong ndm la:  Viée quan ly sir dung cac nguyén vat licu
cua cdng ty dugc san xuét theo day truyén dai tiéu chudn GMP- WHO, c6 hé thong sir 1y
nude thai dat tiéu chuan xa thai khong 1am anh huéng dén méi trudmg.

- Toan b rac thai ctia cong ty duge ky hop dong véi cong ty quéan ly méi truong do thi.

5.2. Tiéu thu nang lwong:Cong ty luén chu trong den céc van dé vé tiét kiém ning lugng,
nén cao y thirc cho can by cong nhan vién sir dung tiét kiém dién.

5.3.Tiéu thu nuéc: Cong ty c6 hé thong st ly nude thai dat tiéu chudn xa thai khong lam
anh huong dén moi trudng xung quanh.

5.4.Tudn thi phdp ludt vé bao vé méi truong

-S4 lan bj xur phat vi pham do khong tudn thi ludt phap va céc quy dinh vé moi
treong: Khéng

- Tong s6 tién do bi xir phat vi pham do khong tun tha luit phéap va cac quy dinh vé
moi truong: Khdng.

5.5. Chinh sdch lién quan dén ngu’o’: lao dong
- Céng ty thuc hién chinh sach déi véi nguoi lao dong theo theo quy dinh cua Ludt Lao
dong, mua bao hiém xa héi, bao hiém y te, bao hiém that nghiép cho nguoi lao dong.
Nguoi lao dong cta cong ty duge hudng day du cac quyen loi va ché d6 duge quy dinh
trong hgp dong lao dong, thoa wdc lao dong tap thé, duge tham gia hoat dong cong
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doan; doan thanh ni€n. Ngoai ra can bg c6ng nhén vién trong Cong ty con duge dao tao,
tham gia cac khoa hoc tip huan, trang bi kién thire va thuc hanh vé phong chong chira

chay.

- Toan cong ty c6 s6 SO heong lao dong la: , mire luong trung binh déi v6i ngudi lao

dong:

I11. BAO CAO PANH GIA CUA BAN GIAM BPOC ‘
Bédo cdo va danh gia cia Ban Giam doc toi thi€u phai bao gom cac ndi dung

sau.

1. Ddnh gid két qua hoat dpng sin xudt kinh doanh

Cic chi tiéu tai chinh 2 " W e

(hop nhit) Nam 2017 Niam 2018 Yo ting giam
1.Doanh thu thuan 176.325.229.930 | 149.160.554.100 |  -15,41
2.Gi4 vén hang ban 127.576.587.548 | 121.943.657.347 -4,42
3.Loi nhuén gop 48.748.642.382 | 27.216.896.753 |  -44,17
4 Doanh thu tai chinh 314.424.607 429.528.927 36,61
5.Chi phi tai chinh 23.675.068.063 | 20.764.428.069 |  -12,29
6.Chi phi ban hang 36.130.897.563 | 11.662.454.477|  -67,72
7.Chi phi quéan ly doanh nghiép 31.815.664.877 | 14.844.173.928 -53,34
g;&‘D nhugn tr hoat dong | 4, 558 563.514) | (19.624.630.794) 53,89
9.Loi nhuén khéc 1.518.257.557 | 4.866.410.562 | 220,53
tllggong loi nhudn ke todn trube | - 41 040 305.957) | (14.758220232) | 64,04
11.Thué TNDN hién hanh 1.282.666.525 |  1.147.020.459 |  -10,58
12.Loi nhuén sau thué TNDN | (42.322.972.482) | (15.905.240.691) 62,42
13A.La1 co ban trén co phicu 5,130 -1.928 62.42
(dong)

(Nguon: Bdo cdo tai chinh kiém toan hop nhat VINAVETCO ném 2018)

Hoat dong kinh doanh ctia Céng ty trong 2 nim gan thé hién qua doanh thu thudn vé ban
hang va cung cép dich vu ciia Céong ty trong ndm 2018 giam 15,41% so v&i ndm 2017 nhung
Loi nhugn tir hoat dong kinh doanh vén 15 nhung ti 1¢ 16 nam 2018 thap hon ndm 2017.Theo
Bdo cdo tai chinh kiém toan nam 2017 cong ty 16 42.322 ty nhung nim 2018 con 13 15,905
ty. Ndm cong ty cong ty da phan ddu giam chi phi ban hang 67,72%, chi phi quan ly 53,89%,
Chi phi tai chinh giam 12.29 % nhung ty 1§ chi phi tai chinh van cao.Ngoai ra ndm 2018 lgi
nhuén ting hon( 16 it hon ndm 2017) do c6 thu nhap bat thudng tir thanh 1y tai san.

2.Tinh hinh tai chinh
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2.1Tinh hinh tai san

Chi tiéu

Nam 2017

Nam 2018

A.Tai san ngan han

42.537.896.508

62.750.302.699

L.Tién 11.902.612.784 31.960.968.232
I1.Céc khoan phai thu ngén han 12.294.591.217 13.442.774.437
1. Hang ton kho 17.885.781.612 16.028.278.859
IV. Tai san ngén han khac 465.254.933 1.318.281.171
B. Tai san dai han 124.213.777.156 115.398.496.456
1.Tai san ¢6 dinh 119.960.856.948 112.295.368.644

II. Tai san d& dang dai han

I11.Cac khoan dau tu tai chinh dai han

1.809.802.015

1.809.802.015

I'V. Tai san dai han khac

2.303.153.193

1.222.463.163

Tong tai san 166.751.673.664 | 178.148.799.155
2.2 Tinh hinh n¢ phai tra
Chi tiéu Nam 2017 Niam 2018

A.No phai tra 246.623.724.753 274.084.648.208
I.No ngén han 123.047.284.646 121.833.818.933
1. Phai tra cho ngudi ban 53.891.500.728 67.232.969.087
2. Ngudi mua tra tién trude 5.593.599.109 5.929.264.779
3. Thué va cac khoan phai ngp NN 4.263.632.139 4.884.349.496
4. Phai tra ngudi lao dong 3.698.621.966 6.112.798.650
5. Chi phi phai tra 4.279.878.840 23.799.602.659
6. Phai tra ngan han khac 3.958.716.254 6.349.661.935
7. Vay va ng thué tai chinh ngin han 9.319.304.320 44.649.855.330
8. Quy khen thudéng, phic lgi 493.177.326 200.534.599
II.No dai han 123.576.440.107 152.250.829.275

B.Vdn chu so hitu

(79.872.051.089)

(95.935.849.053)

Tong ngudn von

166.751.673.664

178.148.799.155

Nim 2018, doanh thu nam 2018 giam trong khi d6 van phai chi cac khoan chi ph1 quan ly
doanh nghi€p,chinh vi vy nim 2018 hoat dong san xuat kinh doanh ctia Céng ty van con tdn
tai nhitng han ché trong quan tri doanh nghiép.
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Ngoai ra, Bao cdo tai chinh kiém toan nam 2018 ciia Céng ty c6 nhimg vy kién ngoai trir nhu

sau:

- Tai thoi diém két thuc cudc kiém toan, chung t6i vAn chwa thu thap du cac xac nhén céc
khoan vay ca nhan cua Cong ty voi s6 tién 120.398.710.100 ddng tién goc vay va
14.753.799.812 dong tién 1ai vay. Vi cac tai liéu thu thap duoc, chung t6i chi c6 the Xac
nhén dugc gia tri goc vay va ldi vay voi sd tién 1an luot 13 111.514.745.808 dong tlen goc
va 14.069.871.067 dong tién l4i. Chung t6i chua ¢6 du co so dé xéac nhan gia tri tién gbc
va lai vay con lai (8.883.964.292 déng tién goc va 683.928.745 dong tién ldi vay) dang
dugc trinh bay trén bao cdo tai chinh niam 2018 ctia don vi (Chi tiét tai Phu luc 01).

- Tai thoi diém 31/12/2018, s du hang héa ton kho cta don vi dang dugc trinh bay trén
Béo cdo tai chinh véi s tién 659.408.445 ddng thuc té da xudt ban va gia tri hang giri
ban 75.012.817 dong khong c6 bién ban giri hang, tuy nhién chua hach toan ghi nhan
doanh thu va phai thu d6i véi khoan hang héa xuit ban néu trén ciing nhu khong thuc
hién bat cir but toan diéu chinh nao cé lién quan. V6i nhimng tai liéu hién co, chung toi
khéng c6 du co s& xac nhan gia trj ton kho don vi dang ghi nhan.

Cong ty (o) phan Thudc thi y Trung wong I da gidi trinh y kién ngoai trir cia don vi kiém
toan nhw sau:

- Vé vén vay huy dong cong ty kiém todn da x4c nhan céc phat sinh thuc té vé dong tién
vay. Tuy nhién do thay d6i co c4u bd may t6 chirc méi, kiém toan méi nén cong ty kiém
todn chua thu thap duoc diy dii hd so cta cac cé nhan cho vay. Chinh vi viy ma kiém
todn vién di dua ra y kién ngoai trir. Cong ty s& khiic phuc thu thap day du cac hd so con
thiéu.

- Tai thoi diém ngay 31/ 12/2018, s0 du hang ton kho trén: Chi nhanh TP HO Chi Minh dang
trong qua trinh lam vige vé quyét toan str dung hoa don véi co quan thué nén chua hoan thién
dugc viéc xut hoa don ban hang ton kho ciia Cong ty cho Chi nhanh thanh phd Hd Chi
Minh. Chiing t6i s& hoan thién khi quyét toan xong véi co quan thué.

7. Vi thé ciia cong ty so véi cac doanh nghiép khac trong cing nganh

7.1 Vi thé ctia céng ty trong nganh:

La cong ty c6 bé day lich sir hinh thanh va phat trién. Tién than 1a cong ty véi vén 100%
Nha nuée. Dén nam 2000, VINAVETCO ciing 1a mét trong nhimg Cong ty tién phong trong
khéi doanh nghiép Nha nuée chuyén ddi C6 phan héa thanh céng. Linh vuc hoat dong san
xudt va kinh doanh cua Cong ty da dang, phat trién mang ludi phin phéi san phérn tha y
rong khap trén ca nude, dap tmg duge nhu cau, thi hiéu cia déi trgng khach hang bang cac
san phdm chét luong, uy tin; doi ngii can bg ky thuat c6 chuyén mén vimg gop phan quan
trong trong cong tac san xuat thudc thi y, cong tac tiép thi, ban hang va dich vu sau ban
hang. VINAVETCO ciing khong ngimg séng ché va cai tién ky thuéat dé dua ra thi truong
nhimg san phdm mdéi, chat lrong t6t gép quan trong trong cong tac phong, chong dich bénh
trén cac loai gia suc, gia can, vat nudi, thi cung,... Chinh vi nhitng ly do trén ma
VINAVETCO d6ng vai trd quan trong trong ban do thi tru'b'ng thl y ca nudc. Thuong hiéu
VINAVETCO da dugc khing dinh va xdy dung trén chinh chit lugng san phdm, thai do
phuc vu va niém tin ciia ngudi tiéu ding.

7.2 Trién vong phdt trién ciia nganh.
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Trong giai doan tir ndm 2010 dén nim 2017, mdi nam nganh chin nudi chi khoang 1.000
ty déng cho thudc tha y, trung binh mdi doanh nghiép thuéc thi y c6 mic doanh thu
khoang 100 ty dong/nam nhung dang budn 1a doanh nghiép ndi chi chiém 20% trong
téng doanh thu thi trudng thude tha y, con lai t6i 80% la cac tdp doan da quéc gia dang
hoat dong tai Viét Nam thau tom.

Theo Trung tdm Chinh sich va Chién lugc néng nghiép nong thén mién Nam (SCAP),
tong gia trj thi truong thudc thi y Viét Nam (bao gdm thudc véc xin, cac loai héa chit,
ché pham sinh hoc.. ..) st dung trong chan nuéi vao khoang 3.280 ty

Cong tac hoan thién hé thong xay dung ké hoach va trién khai san xuét

Lap ke hoach va trién khai san xuét la cdng viéc quan trong dé cung tng hang dat yéu
cau vé chét lwong, kip thoi cho cac phong ban hang do d6 trong ndm 2018 Giam ddc, can
b quén ly san xuét da thuc hién tét cong tac cung img nguyén vat liéu, lap ké hoach san
xuét, trién khai thue hién ké hoach, Céc phan xudng didu d san xuit dat yéu ciu cua thi
truong.

7.3 Cong tdc tai chinh

Lap ké hoach du toén tai chinh hang thang, quy nam tir cac bd phan dé tong hgp thanh du
todn tai chinh toan cong ty, vdi muc dich st dung hiéu qua nhét ngudn vén kinh doanh.
Nim 2018 Cong ty di thué Cong ty TNHH kiém toan CPA Viét Nam — Chi nhanh Mién
Bic kiém toan bao céo tai chinh theo ding diéu 1¢ quy dinh.

7.4 Cong tdc 16 chitc

Bé nhiém cac can bd quan ly ¢6 nédng lyuc, trach nhi¢m, nhiét tinh phuc vu cong tic quan
ly ctia cac bo phédn chirc nang trong Cong ty.

Ban hanh cac Quy ché quan 1y céng ty theo Diéu 16 va pht hop thuc t& dé quan tri cong ty
khoa hoc, hiéu qua.

B sung thém nhén sy ¢6 ning lyc phu hop yéu cau cong viéc cho cac by phan phuc vu
cOng tac theo diing Quy trinh thi tuyén dung cong khai, minh bach.

Thyec hi¢n nang lrong cho can bd, cong nhén vién.

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA BAN DPIEU
HANH CONG TY

1. Nhitng mit lim dwge ciia Ban diéu hanh

Chu tich Héi dong quan tri 12 ngudi dai dién theo phap ludt cua cong ty diéu hanh truc

tlep moi hoat dong cia cong ty nén hién tai Gidm doc cong ty chua phat huy cong tac

diéu hanh va phat trién kinh doanh trong cong ty.

Trong nhitng nim t&i, Cong ty phai trién khai va phat huy nhimg két qua da dat dugc

trong nhiém ky trude, tiép tuc dau tu manh mé vé san xuat, giir vimg 6n dinh vé kinh

doanh, m¢& rong qui mé phat trién, tap trung toan bd nang lyc c6 thé ca vé stre lyc va tri

tug, tién von dé xay dung va phat trién vé san xuét kinh doanh thudc thu y, vic xin tha y.

o Nidng cao chdt hrong san phdm, coi chat lupng san pham 1a trdch nhiém déi véi xd
héi, mang tinh quyét dinh cho sw tc;n tai va phdt trién Cong .

e Dau tu thich ddang vao sw phdt trién nguon nhan luc, yéu té con ngudi la quan trong
nhat, quyét dinh sw thanh bai ciia Cong ty.

Tap trung dao tao d6i ngii dong dao cong nhéan lanh nghé, van hanh t6t may méc thiét bi.
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Tao dyng m{t méi truong hoat dong cong bing binh ding, khach quan, minh bach trén
tinh than dan chu, phat huy t6t quyen lam chu tép the cia CBCNV - ngudi lao dong; thiét
lap ky cuong trong cong tac diéu hanh, thuc hién tdt cac quy ché quan Iy cua Cong ty, dé
hang ndm dat ning suat lao dong cao, hiéu qua kinh té tot nim sau cao hon nam trude; sé
dua Cong ty thanh 1 doanh nghiép c6 thuong hiéu va van hoa tlen tién.

Bén canh d6 Ban diéu hanh d& manh dan trong cong téc tai cu tric vé nhan sy mdt cach
trigt dé tranh lang phi tiém ning ciia mdi CBCNV dong thoi ban 1anh dao cling da bude
dau dat niém tin d6i voi can bd cong nhan vién chinh vi vay ma di thuc ddy duoc tinh
sang tgo va tinh than trach nhiém cua ting thanh vién trong cong ty liy d6 1a dong luc
chii yéu thiic ddy Céng ty phat trién.

2. Nhirng mit chwa lam dwoc ciia Ban diéu hanh

Do tinh hinh thyc té ctia cong ty miy nim qua gip rat nhiéu khé khin vé kinh té 14n ca thi
truong, mic du doi ngii 1anh dao cong ty hoan toan mGi nhung ciing da rat nd luc trong viée
cai cach , sang tao trong quan ly. Tuy nhién dé khac phuc dwoc nhirng ton tai cfi ciia cong ty
1a ca m6t van dé nan giai va kho khan can phai khéc phyc trong thdi gian dai, Ban lanh dao
phéi xoay s& dé can dbi dong tién dé hoat dong san xuat kinh doanh, véi céc khoan no phai
tra, chinh vi vy ma hi¢u qua kinh doanh thu dugc chua duoc ro dét.

3.K¢é hoach, dinh huéng ciia HDQT

2.

Chi tiéu ké hoach nim 2019

Ké hoach TH 2018 KH 2019 Ting truéng %
Doanh thu thuén 154.496.597.379 | 170.000.000.000 10%
Lgi nhuén sau thué -15.095.240.691 | -13.700.000.000 10%
Co tirc - - -
Phwo’ng huong thwc hién:
Cong tac phat trién san phim
Tiép tuc kiém tra ra soat, hoan thién va phat trién danh muc san pham cua Cong ty theo
dinh hudng tao ra cac dong san phim c6 higu qua phi hop véi bién dbi dich bénh tai Viét
Nam.
Naéng cao gié tri sin pham dé hé thdng ban hang c¢6 diéu kién phat trién doanh s trén thi
treong ban hang va dem lai dong luc cho nhan sy ban hang trong hé thong.
Cong tac Marketing

Phéi hop véi tb thyuc nghiém ban hanh quy trinh thir nghiém san pham dé cong viéc chuin
xac hon.

Hoan thién va xdy dung hé théng Quy trinh, Quy chuan cong vige dé cong tac Marketing
huéng t6i sy chuyén nghiép, bai ban, hé trg toan bd hé théng ban hang trong xdy dung
cac chuong trinh Marketing truyen thdng, hién dai pha hop véi cac chuong trinh ban
hang, phan khic thi trudng, d6i twrong ban hang.
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- Phat trlen quang ba, truyen thong, thu hut khach hang tiém ning qua cac kénh trye tiép,
gian tiép dé théng tin vé san pham dén v&i ngudi quan tdm tién ich, than thién, gan giii
nhét trong tiép cén.

- Xay dung kénh ban hang, va gi¢i thiéu san pham trén trang website ciia cong ty.

- Xay dung chuong trinh quang cdo trén céc phuong tién truyén théng cho cac san phidm
chién luge.

3. Cong tac xay dung hé thong ban hang

Hoan thién va phat trién hé théng ban hang tai hai khu vye Mién Bic — Mién Trung béng céc

bién phép cu thé:

- Pao tao cac k¥ nang ban hang, giao tiép, kién thirc san pham;

- Xay dung chinh sich ban hang phu hop voi ting khu vire thi truong;

- Xay dung ché do khoan doanh s, thu nhép, chinh sach dai ngd cho nhan su ban hang phu
hop dé tao dong luc trong cong tac ban hang.

4. Chién lirgc kinh doanh

Sau khi phan tich méi truong bén ngoai, méi trudng bén trong chiing ta cé thé rat ra nhimg

chién lrgc phit hop cho  Cong ty:

- Thach thirc vi tri din dau Chiing ta s& ldy cac mé hinh cia céc cong ty dan diu trong
nganh tai Viét Nam, md xé mé hinh, hoc tap ho nhirng diém manh, dit ra muc tiéu va con
dwdong @ dan din vuon 1én bang va vuot ho. Diéu nay lién quan dén moi thr (md hinh
san xuit, mé hinh kinh doanh, san pham , tai chinh...)

- Xay dung chon loc theo thé manh: Phan tich nhimg diém nao, mit nao 1a thé manh cia
chiing ta dé phat trién, tap trung ngudn lyc, khong phat trién nhitng mit khong c¢6 kinh
nghiém ciing nhu 12 diém yéu

- Cung c6 nhimg chd Xung yéu: Phat hién nhing diém yéu cua doanh nghiép, 1én ké hoach,
tién hanh ning dan dé nhitng diém yéu tr& thanh trung binh hoic manh.

- Tép trung dAu tr vao nhitng phan khiic thi truomg va san phdm c6 kha ning sinh 10 16n,
rii ro twong dbi thép.

- Chung ta s& chon nhirng san pham d& san xuét, phd thong, gia vira phai, dé sir dung, vong
quay san pham nhanh, cht yéu ban kénh thrrong mai... Kém theo viéc phat trién, dau tu
vio hé thong ban hang, marketing.

- Vi Cong ty con nhiéu mat yéu chiing ta s& chon con duong hoc hoi, bit chudc mot cach
thong minh, sang tao, c6 nghia la: nghién ctru k¥ san phim cua céc cbng ty khac, nghién
ctru ky thi truong, hoc tp nhimg diém tdt... va tao ra san phidm phd hop nhit véi thi
truong.

- Diém méu chét trong chién lrge s& 13: vi ngudn lyc vé tai chinh, con ngudi cua ching ta
¢6 han chiing ta s& phat trién theo chiéu ngang nhung hep, diéu d6 c6 nghia la: ching ta s&
khéng du tw ngoai nganh, ching ta s& khong dau tr vao cac dir 4n xa rdi nhimg diém
manh cta chiing ta. Trong 2 nim téi tip trung cing cd xay dung lai nhimg gi ching ta
dang ¢, loai bé nhitng diém yéu, phat trién diém manh.

- Chién lugce ting trudng theo chidu sau: tim co hdi d& nang cao hiéu qua cia doanh nghiép
bing cach m& rong san pham va thi trudng, xdm nhdp nhimg thi truong méi, ting thi
phin cua nhirng san pham hién c6 trén nhitng thi truong hién tai. V& san xuat ching ta s&
phat trién nhimg day chuyén c6 sin, tap trung vao diém manh, m& rong san xuét, cai tién

va hoan thién bién nhitng day chuyén san xuét cta ching ta thanh hién dai, tir d6 tao kha
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nang sinh 16i. Ddy chinh la chién lugc tang trudng véi chi phi tai chinh it tdn kém nhit.
Piéu d6 pha hop véi tinh trang tai chinh cua ching ta.

Cong tac ké hoach va trién khai san xuat

Lién tuc hoan thlen cong tac ké hoach va trlen khai san xuat bing céc bién phép cu thé:

6.

Hoan thién d6i ngii nhan sy can bd san xuét phuc vu cong tac;

Hoan thién, xay dung cac Quy trinh cong viéc phu hop véi thuc té va dam bao hiéu qua
cdng viéc;

Lap ké hoach cu thé vé Nguyén vit li¢u, ké hoach san xuét cho nim, hang thang, hang
quy nim 2019 d¢ ting tinh chu dong nhit trong cac khéu phuc vu san xuét.

Cong tac tai chinh

Tim phuong 4n phu hop dé giai quyét bai toan Quy mo tai chinh phu hop, hiéu qua dép img
dong dau tu tir san xuat, kinh doanh, , phat trién quang ba san phim, sira chira nha may, may
moc thiét bi, hoat déng hd trg san xudt kinh doanh nim 2019 va nhirng nam toi.

T

Cong tac té chire
Tiép tuc hoan thién h¢ thong cac van ban quan trj ndi bd phit hop va hiéu qua véi moi
hoat dong cua Cong ty.
Xay dung h¢ thong c4c tiéu chuan cu thé danh gla chat lwong lao dong.
Dau tu trong dlem cho nhan sy, can bd, nhan vién cong ty trong moi bd phan luén la yéu
t6 then chdt quyét dinh két qua cong viéc.

V. QUAN TRI CONG TY
1 Hoat dong ciia Hi dong quan tri

2.

Hoi dong quan tri giam sat Ban giam ddc trong viée thue hién nghi quyét HDQT, nghi
quyét, quyét dinh dai hoi cb dong, cac quy ché quan ly va diéu 1é cua Cong ty da ban
hanh.

Hang thang HDQT kiém diém cong tac trién khai thuc hién ké hoach sén‘ Xuat, kin}}
doanh thang trudc va ké hoach thang, quy sau; ndm bt kip thai cac bat cép, ton tai va dé
ra bién phap khéc phuc yéu cau BGD thuc hién. )
Phé duyét va giam sat viéc can ddi vé nguon luc, vat luc, trang thiét bi dé to chirc san xuit
kinh doanh nhdm hoan thanh ké hoach cua Ban diéu hanh.

Co ciu, thanh phan Hji dong quan tri

Stt Ho va Tén Chirc vu
1 Nguyén Anh Tuan Chu tich HDQT — Thanh vién diéu hanh
2 |Lé Anh Tuan Thanh vién — Thanh vién diéu hanh
3 Nguyén Thi Huong Thanh vién — Thanh vién khéng diéu hanh

3. Danh gia hoat dgng cia HPQT

Trong nam 2018, Hai ddng quan tri da thuong xuyén tién hanh cac budi hop chung phﬁm
chi dao, dinh hudng hoat dong cia Cong ty, nhan xét va danh gia tinh hinh san xuat cia
Cong ty trong nam 2018.
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- Hoéi dong quan tri thuong xuyén giam sat vigce to chire thue hién ké hoach san xuit kinh
doanh va yéu cau Ban Gidm doc dinh ky, d6t xuat bao cao két qua thuc hién va nhing
vudng mic trong timg ky san xuat. Tir do, danh gia tinh hinh va dwa ra nhimg giai phap
kip thoi nhim nang cao hiéu qua san xuét kinh doanh.

- Duy tri hinh thirc hop giao ban toan Céng ty voi thanh phan bao gdbm: Hoi dong quan tri,
Ban kiém soat, Ban Giam doc, Trudng cac phong ban nham danh gid mirc d6 hoan thanh
cong viéc cua tirng bd phén so voi ké hoach va dé ra va dua ra muc tidu k¥ téi cho timg
b phan.

- Hoi dong quan tri thuong xuyén nhic nhé va don ddc Ban diéu hanh ciing nhu nguoi phu
trach cong bd théng tin thuc hién bao cdo va cong b6 thong tin ding vuéi quy dinh cua
phap luat hién hanh.

4. Hoat dong ciia Ban kiém soat
Bang: Danh sdch thanh vién Ban kiém sodt
Stt | Ho va Tén Chire vu
1 | Pang Van Tiép Trudng ban
2 | Tran Hong Quynh Thanh vién
3 | Vi Van Pon Thanh vién B6 xung ngay 24/10/2018
4 | Hoang Thi Sang Thanh vién mién nhiém ngay 24/10/2018

- Thyc hién quy ché hoat dong cua BKS, can cir diéu 1¢ cua cong ty, BKS hoat dong doc
lap nhung van theo nguyén tic tap trung dan chu. Hang quy, BKS hop va danh gia cac
mat hoat dong cua cong ty, dé ra cac nhiém vu giam sat cu thé cua ting thanh vién, cac
van dé can tap trung gidm sat, cu thé: cac NQ cua HPQT, viéc didu hanh cua Ban giam
ddc, dau tr XDCB, thuc hién quy ché dugc, quan Iy tai chinh, bao cao ké toan cua cac
quy, nim, phan phdi loi nhuén,...

- BKS da tham gia, dong gop y kién trong cac cudc hop HPQT, cung HDQT xay dung
dinh huéng cho SXKD, dau tr XDCB dat hiéu qua.

- Nghiém tic kiém tra gidm sat cong tac quan ly dleu hanh Céng ty thong qua gidm sat
viéc thuc hién cac Nghi quyet ctia Dai hoi dong ¢b dong va Hoi ddng quan tri Cong ty.

- Tham dinh cic bio cdo vé tinh hinh hoat dong san xuat kinh doanh,

CHU TICH HOIDONG QUANTRI

‘/VW Ak Guin
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